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Growing Schools: 
Librarians as Staff Developers 

Kristin Fontichiaro 
Fort Bend ISD 
August 14, 2014, 8-9am 

Get  today’s  slides:  
h��://bit.ly/fontblog  

Tomorrow! 
Makerspace Day! 
Suzanne’s Office!   

SHAMELESS SELF-PROMOTION … 
AND BOOK GIVEAWAY! 
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Librarians love to 
talk with one 

another. They just 
don’t like 

to use their 
out loud 

voices. 

That’s why I use 
todaysmeet.com/
fbpd to tell her she 
looks silly standing 

on the shelves. 

Pressure to “Live Up To” What 
Others Do 

Distr
ict Curric

ulum, Testin
g, Funding, 

and Policies 
College Board (AP, SAT) 

Expectations 

State Standards, Testing, 

Funding, and Policies 

Jockeying with Other Programss for 
Priorities and Attention 

Federal Funding, Initiatives, Policies 

YOU ARE 
HERE 

Budget Cuts 
Increases in poverty / transience of students 

Movement of tech/info/books 

into classrooms 

Digital Books & Licensing 
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Do You Want to Be A Thermostat or 
a Thermometer? 
 
- Sandi Slough 

Myth or Reality? 
 
They’ll Come to Us. 
 

They’ll Use What We Pick Out. 
 

They’ll Ask Us To Teach With Them. 
 

We’ll make an impact on every kid. 
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Running The Numbers 

  Librarian to Student Ratio = 1:2400 (or 27 minutes per student) 
  Number of school hours mandated each year (Michigan) = 1080 
  Planning with each of 100 teachers at 1 hour each = 100 hours 
  3 Hours/Week for Library Administration = 120 hours 
  Number of hours available to work with children = 860 
  Number of minutes available per student per year =  21.5 

 
What can you teach in 20 minutes a year? 

Alternatively: 

  Library Administration at 3 hours/week = 120 hours 
  Demos at 40 staff meetings at 30 min each = 20 hours 
  5 hours of one-on-one PD for each of 100 teachers = 500 hours 
  40 after-school professional book clubs at 2 hours each = 80 hours 
   10 webinars at 1 hour each = 10 hours 
  40 PLC meetings at 1 hour each = 40 hours 

 
And you still have 310 hours left over … that’s almost 8 work weeks  
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We don’t mean to 
interrupt. 

ESPECIALLY 
WITH OUR 
OUT loud 

voices. 

But you can use 
todaysmeet.com/
fbpd (get it? Fort 

Bend PD?) to chat. 
Mostly about the 

hussy standing next 
to me. 

They May Stay In Their Rooms with iPads/laptops. 
 
They May Not Use What We Pick Out and Use Google Instead. 
 
They May Not Ask Us To Teach With Them. 
 
But eventually, they’ll bring more and better info lit/tech 
into their lessons if we do PD. Librarians can potentially 
reach more kids this way … 
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SEEK IMPACT. 
 

Image:	  'deep	  calm	  blue'	  	  
h�p://www.flickr.com/photos/34421265@N02/4814891418	  

Consider Librarians  
as  
Professional 
Development  
Leaders. 

“green	  leaf	  of	  a	  bio	  plant	  in	  nature”	  by	  epSos.de.	  CC-‐BY-‐2.0.	  	  
h�p://flickr.com/photos/epsos/3384297473	  
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Turn and Talk 
  What do you know how to do 

that your classroom 
colleagues do not 
 yet know but that would  
enhance their ability to  
improve student learning 
in the digital age? 
 
  Share with one another 

 
  Post to todaysmeet.com/fbpd 

“student	  ipad	  school	  –	  030”	  by	  flickingerbrad	  on	  Flickr.	  CC-‐BY-‐2.0.	  	  
h�p://flickr.com/photos/56155476@N08/6659995783	  

What did you come up with? 

“All	  informa�on”	  by	  TheAlieness	  GiselaGiardino	  on	  Flickr.	  CC-‐BY-‐SA-‐2.0.	  
h�p://flickr.com/photos/gi/8166916358	  
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and let’s be 
fair: 

there are 
things our 
classroom 
colleagues 

know that we 
don’t. we can 

also be a 
leader by 

facilitating 
and 

supporting pd 
led by others 

on our 
campuses. 

Preach it, sister. Now 
seriously, get down from 

there. 

St george & the dragon 

  
SSaaiinntt    GGeeoorrggee    aanndd    tthhee    DDrraaggoonn        bbyy    PPaaoolloo    UUcccceelllloo,,    ~~11447700    

NNaattiioonnaall    GGaalllleerr��,,    UUKK    
  

WWHHOO  AARREE  YYOOUU  IINN  TTHHIISS  PPIICCTTUURREE  AANNDD  WWHHYY??  
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There are many ways  
to be a leader. But  

BEING A LEADER 
is not negotiable. 

Judy Lawson, UM School of Information 

Growing Schools with PD

Graphics: http://meinlilapark.blogspot.com/

Play and Exploration

Lesson Study

Building Blocks:
Time – Community – 

Mental Approach

One-on-One:  Concierge, Job-Embedded, Co-Teaching 

Learning Online: 
23 Things, Webinars

Evidence-Based 
Practice

Action Research and PLCs

One-Shots and 
Staff Meetings

Assessment
 to Drive Teaching

Book Clubs, Grand 

Conversations, 

Deliberative Dialogue

What 
can 
you 

add?
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HHooww  ddoo  yyoouu  eeaatt  aann  eelleepphhaanntt??  

“Plate” by Brennan Novak for TheNounProject.com. Public Domain. http://thenounproject.com/term/plate/12611/.  
“Elephant” by Sean Henderson for TheNounProject.com. CC-BY-3.0. http://thenounproject.com/term/elephant/12446/ 
 
 

Needs First. 
Then Planning. 
Then Doing. 
Then Reflecting. 
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ADDIE (Veldof 2006) 

ADDIE (Veldof 2006) 

Who am I teaching? How do they learn?  
What do they value? 

What teaching strategies should I use? (e.g., 
demo, modelling, pair work, discovery, jigsaw, 
small groups) 

What should they know? 
How will I know if they got 
it? 

Not, “What can the library do for you?” but, 
“What are the needs of my building?” 

What should the content be? 
What do I need to know about that? 

Put it all together. 

Do the workshop. 

Collect feedback. Reflect on your experiences and 
observations. Rethink/refine/redesign for next 
time. 
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Your goal, whether you are  
 
 

hosting an after-school professional book club  

presenting at a conference,  

working one-on-one with a teacher over lunch or planning 
time, or 

leading a before-school demonstration,  

Though  that’s  a  nice  side  benefit.  

Is  to  build  others’  capacit�.  
Not  to  show  how  awesome  you  are.  

Consider Librarians as Professional 
Development Leaders. 

Turn and Talk: Scenario #1 (Analysis) 

  Your department has been asked to 
lead a session for teachers on how 
to build a classroom collection. 
  You know the superintendent’s 

need, but how would you go about 
knowing the classroom teachers’ 
needs?  
  How would you find out about your 

learners? 
  Post to todaysmeet.com/fbpd 



8/13/14	  

13	  

Sharing 

“Sharing	  birthday	  cake”	  by	  efleming	  on	  Flickr.	  CC-‐BY-‐2.0.	  
h�p://flickr.com/photos/efleming/237379252	  

Consider Librarians as Professional 
Development Leaders. 

Turn and Talk: Scenario #2 (Design)  

  What was the most effective PD 
session you ever attended? 
  What made it great? 
  Discuss and post to 

todaysmeet.com/fbpd 
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Sharing 

“Sharing	  is	  Nice”	  by	  daveparker	  on	  Flickr.	  CC-‐BY-‐2.0.	  	  
h�p://flickr.com/photos/daveparker/33802969	  

Consider Librarians as Professional 
Development Leaders. 

Turn and Talk: Scenario #3 (Evaluate)  

  Your Director of Language Arts is 
super-excited about Lexiles, and you 
hear at the district picnic that 
teachers are freaked 
out about having enough range 
of materials. You know that Gale 
Cengage has Lexile levels assigned to 
its databases, and you host a 
workshop. 
 

  How would you evaluate success? 
 

  Post to todaysmeet.com/fbpd 
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Sharing 

“Sharing”	  by	  ryancr	  on	  Flickr.	  CC-‐BY-‐2.0.	  
h�p://flickr.com/photos/ryanr/142455033	  

Kristin’s Final Thoughts: Focusing on PD … 
  Is time- and energy-efficient 

 
  Meets the just-in-time needs of teachers 

 
  Builds building-wide capacity 

 
  Recognizes that librarians have unique skills in resource selection and information/digital 

literacy 
 

  Supports building-wide school improvement goals 
 

  Repositions librarians as having value in the “nobody needs librarians anymore because … 
it’s all online … we’re 1:1 … we have tech staff … we have classroom collections …” 



8/13/14	  

16	  

Your Monday morning takeaway? todaysmeet.com/fbpd 

“Riced	  out”	  	  by	  sco�jwaldron	  on	  Flickr.	  CC-‐BY-‐2.0.	  
h�p://flickr.com/photos/dslrninja/350982994	  

QQuueessttiioonnss??  
ffoonntt@@uummiicchh..eedduu                    @@aaccttiivveelleeaarr��iinngg    

SSlliiddeess    oonn    mmyy    bblloogg::    hh����::////bbiitt..llyyffoonnttbblloogg    

How’s about some door prizes? 


